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Thought

Employees don't leave organizations, they leave experiences shaped by leadership behaviour.
Retention is not accidental.

It is the result of everyday leadership interactions designed intentionally.

The Retention by Design™ Model
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Retention Outcomes (your organization's bottom line),
Three Leadership Questions
Leaders can design better retention experiences by asking:

1. What stay moments am | creating intentionally?

2. What leave moments might | be creating unintentionally?

3. What is one stay moment | can create this week?
Reflect

e Think about a team member you want to retain.

e What is one moment this week that could reinforce their decision to stay?

Continue the conversation: Follow on LinkedIn
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